


Contract man
best practices
into business

Contracts are the building blocks at the center
of every organization’s success. They define how
businesses buy, sell, partner, and prosper. But,

when managed manually, contracts often slow

growth, increase risk, and drain team productivity.

Implementing contract management best

practices helps transform contracts from a
source of administrative strain into a strategic

business advantage.
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WHAT |

Contract management is the process
of creating, negotiating, executing, and tracking
legal agreements to drive business outcomes.

Effective contract management ensures that every
agreement is clear, enforceable, and aligned with both
legal standards and business priorities. For legal
teams, strong contract management practices reduce
risk, improve collaboration across departments, and

enable faster business processes.

Contract lifecycle management (CLM) software
supports these goals by automating manual work,
centralizing information, and generating analytics that

help organizations make better decisions.



https://linksquares.com/contract-management-best-practices/

Mastering contract lifecycle management best practices requires

understanding each phase of the contract process and optimizing it

for consistency and control.

42 clauses deviate from company standards

1 |ﬂ Contract Creation

Contracts begin with drafting, typically

using pre-approved templates and clause libraries
to maintain compliance and reduce time

spent starting from scratch.

p) ,,_Q Contract Negotiation

This phase involves exchanging terms

and managing revisions. Collaborative contract
management systems make this process

more efficient by tracking redlines, comments,
and version history in real time.

3 :j Contract Review
4 & Approval

Before execution, contracts must be reviewed and
approved by stakeholders including legal, finance,
and operations. Automating review and approval
workflows ensures faster turnarounds and
consistent oversight.

P (47 Contract Signing

Electronic signature tools speed up execution
while maintaining compliance and security.

L\ Contract Storage

Once executed, contracts should be stored

in a centralized, searchable repository.

This prevents version confusion and supports quick
access when obligations or clauses need review.
We recommend a strong CLM, like LinkSquares,

to make this possible and accessible.

Contract Fulfillment
D
e S Y Analysis
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After signing, contracts should be monitored
for performance, renewals, and obligations.
Advanced analytics help legal teams assess
risk exposure and identify opportunities

for operational improvement.



https://linksquares.com/products/finalize/features/templates/
https://linksquares.com/products/finalize/features/clause-library/
https://linksquares.com/demo-library/tasks-and-approvals/
https://linksquares.com/products/sign/
https://linksquares.com/products/analyze/features/contract-repository/
https://linksquares.com/products/analyze/features/dashboard/

CONTRA

Following proven contract administration best practices can help organizations reduce risk,

save time, and create stronger alignment between legal and business teams.

Collaborate for smoother redlines

Cross-department collaboration is key to contract
success. Encouraging transparent communication
between legal, sales, and procurement reduces
bottlenecks and improves document accuracy.
Tools that support collaborative contract
management enable real-time editing, shared

feedback, and faster resolution of issues.

Centralize contract storage

A single, searchable repository keeps all contracts
organized and accessible. Centralization helps
ensure compliance, prevents duplication, and
allows legal teams to respond quickly to internal

or external inquiries.

CROSS-

Streamline your approval process

Establishing a clear and automated approval
workflow ensures that contracts move forward
without unnecessary delays. Each stakeholder can
review and approve within a structured process,

improving accountability and efficiency.

Maintain contract compliance

Automated alerts and reporting keep teams
on top of renewals, expirations, and key
milestones. Maintaining compliance
across all agreements prevents missed

deadlines and strengthens governance.

When organizations follow consistent contract lifecycle management best

practices, every department gains measurable advantages.

M Marketing:
A unified contract storage system ensures

W

contracts are easy to find, secure, and always up
to date.

B Procurement:
Standardized templates and approved language
reduce drafting time and maintain compliance
across all agreements.
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Sales:

With full visibility into contract status and
templates, sales teams spend less time waiting on
legal and more time closing deals. Automated
processes keep sales momentum strong while
minimizing compliance risks.




The Role Of Contract Management Software

Modern CLM technology brings contract management best practices to life by connecting
teams, streamlining workflows, and unlocking valuable insights. We're a little biased,

but this is where we recommend a tool like LinkSquares.
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Centralized, Searchable Contract Templates
Repository And Clause Library
A unified contract storage system ensures Standardized templates and approved
contracts are easy to find, secure, language reduce drafting time and maintain
and always up to date. compliance across all agreements.
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Al-driven Contract Analytics Workflow Automation
Artificial intelligence provides insights Automating repetitive steps
into key terms, risk indicators, and within the contract lifecycle saves time,
performance data, helping legal teams minimizes errors, and keeps deals
make informed decisions. | moving forward efficiently.
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Learn more about these contract management best practices and how they can help your

organization operate more efficiently.

-

Build a More Strategic Approach Ready to see how LinkSquares

To Contract Management can help your legal team follow

contract management best practices?
By implementing collaborative contract management
practices and adopting advanced CLM technology,

Sa il s r Free Demo
legal teams can reduce risk, improve visibility,

and align with broader business goals.
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https://linksquares.com/products/analyze/features/contract-repository/
https://linksquares.com/inhouse-insights/what-is-contract-analytics/
https://linksquares.com/products/finalize/features/templates/
https://linksquares.com/products/finalize/
https://linksquares.com/contract-management-best-practices/

